Please take a moment before the Orientation Workshop to reflect upon the following questions. 
I. Class Management: Organization, Attitude, Class Dynamics, How to Get Students to Talk, How to Create a Comfortable Atmosphere and a Student-Centered Class.
Reflect upon your own experiences as a student and specifically as a language learner and try to answer the following questions:

-- Do you recall having had really good teachers and really awful ones? What do you remember about them? 
-- What are the qualities of good instructors? What do they do or don’t do? What do you think students appreciate the most in an instructor (think of the course evaluations you filled in as students)? Is being a popular instructor necessarily the same as being a good one?
-- Conversely, are their methods, activities, attitudes, etc. that you would associate with poor teaching? What do students particularly dislike about the teachers they don’t consider adequate?  

-- Explore the following issues as they apply to instructors (and in some cases students too) and think of the ways they impact the effectiveness of teaching and the quality of the teacher/student relationship in a class: 

· punctuality  
· time management during lessons
· clarity 

· preparedness 
· fairness

· understanding
· firmness

-- How would you describe the teacher’s role(s) in the language classroom? (Authority figure, expert, model, commentator, facilitator, moderator, resource person, stage director, conductor, etc.)

-- One of the teacher’s roles is to give grades to students. How do you think this fact will affect your relationship with your students? Do you expect grading to be a difficult of straightforward matter?

-- What percentage of class time should be used by the teacher to give presentations, explanations, directions, etc.? How much of the class time should be reserved for students’ answers, interventions, discussions, interaction, etc.? 
-- Would you say that in a typical language class, teachers ask questions and students (try to) answer them? What is a “good” question? What are the problems associated with this model? 

-- What factors can make students more or less willing to participate actively? 

-- What can you do to help very shy or obstinately silent students? 

-- What is the use of pair or group work? What activities are most suited to group work? 

-- What problems can arise between students that may affect the effectiveness of the class? What can be done to prevent these problems?
II. Lesson Planning 
Course goals

This semester, you are probably going to teach an elementary I class. In your opinion, what should the goals of a beginning course be? 

The goals of the course you are going to teach should be stated in your syllabus, which you have probably received and read by now. 

-- In your opinion, are these goals modest, reasonable, ambitious, etc.? Do you foresee any difficulties? How are you going to tackle these difficulties? What can you do to help your students achieve these goals? 

-- Do you and the students who are signing up for your class have the same goals? If you don’t, what can you do about it? 

-- How can the course syllabus help you? Constrain you?  

-- How much freedom do you wish to have/ can you have in relation to the syllabus? 

Planning lessons 

The importance of planning: You have all had teachers who “never prepared”, “opened the book at random”, “played it by ear”… How did it show? What problems did this lack of preparation create? Are there, however, times when a little improvisation can be a good thing? 

-- How do you plan a lesson? What are the main criteria you have to take into consideration?

-- What do you think a lesson should consist of (different stages, types of activities)? 

-- What is a “good” activity? 

-- How do you determine which activity to do and when? 

-- Compare the advantages and disadvantages of whole class activities, group work, pair work, or having students work on their own. 

-- How much of your lesson plan should you write down? What can be left to improvisation, what had better be closely adhered to? 

-- Should you announce the lesson plan to your students? Write it on the board?

-- How much time should you spend planning?

-- Planning lessons, writing tests, grading assignments, etc. can require a lot of work. Have you thought of ways to achieve the right balance between your teaching obligations, your work for the classes you will be taking, your research, and “having a life”?    
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