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Training novice instructors: Formative evaluation for 
professional growth 
 
By Christine Sagnier 
______________________________________________________ 
 
Lesson plans 
 
 
Novice instructors should be trained to prepare detailed lesson plans (fiches 
pédagogiques). Although the process seems time-consuming at first, the regular 
preparation of lesson plans will help trainees ask themselves a series of useful questions 
before delving into a topic/activity or textbook lesson. Preparing lesson plans is the 
foundation for building up professional expertise, as it requires reflecting upon teaching 
and promotes greater awareness of goals and objectives. 
 
A detailed lesson plan should include at least the following items: 
 

 Level, duration of class 
 Objectives and targeted skills 
 Material required  
 List of activities and tasks with estimated duration, details on how to conduct the 

activities/tasks 
 Pre-required linguistic material in order to do activities/tasks (i.e.: passé composé, 

etc.). This is an essential step and the novice instructor must train to identify and 
analyze pre-required linguistic material, in order to understand how to structure 
activities in a coherent manner. 

 Follow-up activities 
 Potential difficulties, questions 
 Post-session remarks 

 
Formative evaluation: self-evaluation and “co-evaluation” as a tool for professional 
growth 
 
Once the lesson is finished, instructors should write remarks on their lesson plans, on 
difficulties encountered, etc, in order to be better prepared the following time. Whenever 
possible, during training, the novice instructor should prepare lesson plans, review them, 
reflect and share his/her experience with peers and mentor/supervisor.  
 
Formative evaluation is a very effective tool for training instructors. It engages trainees 
into a continuous and active questioning and monitoring process about their classroom 
experience and requires them to make many of its aspects explicit. There are several 
different ways of setting up a formative evaluation process, but most of them involve at 
least self-evaluation and co-evaluation practices. 
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Self-evaluation is an assessment by the trainee of his own performance in the classroom, 
using a specific document (self-evaluation form), usually based on his/her lesson plan 
template. The process involves noticing “gaps” between what was originally planned and 
what actually happened in the classroom and adopting a problem-solving approach to 
issues encountered, by seeking to formulate possible improvements for the future. The 
document can serve as a starting point for discussion with the mentor/supervisor. 
 
Co-evaluation is used when class observations of trainees are organized, (whether filmed 
or not).  Evaluation forms can then be used in parallel by trainees and supervisor/mentor 
and compared during feedback sessions. This “co-evaluation process” (comparison of 
evaluation by expert and novice) gives trainees the possibility to take an active part in the 
evaluation of their own performance in the classroom. Engaging in assessment with a 
more experienced mentor is a means by which to build knowledge, acquire conceptual 
tools to reflect on pedagogical practices in the classroom and understand many of the 
complexities of teaching. The process of sharing and discussing criteria for effective 
teaching and of seeking solutions to problems encountered, under the guidance of a 
trainer/mentor has been shown to promote greater awareness, foster metacognitive 
activity and help develop self-regulation and autonomy. Through formative evaluation, 
novice instructors learn to identify issues, anticipate difficulties, seek solutions and 
develop the ability to critique and question, to adapt their teaching techniques and 
practices to their context and learners. They are encouraged to turn into “reflective 
practitioners” and become better equipped to face the challenges of the classroom. 

_____________________________________________________________________ 

CHRISTINE SAGNIER is Director of the French Language Program at Princeton 
University and a specialist in Applied Linguistics and Second Language Acquisition.  

Please see the documents following this brief presentation: a detailed lesson plan 
template as well as a self/co-evaluation form which can be used with trainees during 
formative evaluation training, whether classes are videotaped or not.  
 
Document1: Lesson plan template 
Document 2: Teaching self-evaluation form
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Doc 1: Lesson plan template 

Overview 

Level : 
 

Lesson/activities 
objectives 

 

 

Targeted skills and 
necessary linguistic 
structures  

 

 

 

Pre-required key 
structures/vocabulary  
to conduct the activity 
Pre-teaching 
information 

 

Material used 
 

Structure/organization 

Student task(s) 

 

Duration 
 

Follow-up and 
connections to other 
topics/lesson 

 

 

Pedagogical remarks 
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Detailed presentation: 

1. Material needed : describe selected or created material necessary to 

conduct the activity 

 
 

2. Pre-required knowledge (identify key structures and vocabulary 

necessary to conduct the activity). Prior knowledge to be reactivated. 

 
 
 

3. Targeted skills and linguistic features to present/review/consolidate 

 
 
 
 
 

4. Description: clearly indicate students’ and instructor’s tasks indicate 

whether activity has different parts, etc.) 

 
 
 

5. Follow-up: homework, connection to other activity, etc. 
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6. Variation : 

 
 

7. Pedagogical concerns : anticipate and list potential problems and 

students’ questions 
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Doc. 2: Teaching Self-evaluation form 
 
What I had intended to do and…what really happened in the classroom! 
Compare the objectives you had when you went into your class (using your 
lesson plan) with what actually happened.  

 
1. What were your teaching objectives??  
 
 
 
 
 
 
2. To what extent do you think you reached your goals? 
 
 
 
 
 
3. Which problems did you encounter and why?? 
 
 
 
 
 
 
4. What would you change in the future to improve the lesson you just 

taught?  
 

 Changes in the way you presented the material 
 Changes in lesson contents 
 Changes in the structure of the lesson 
 Changes in the pace of the lesson 
 Changes in the way you monitored interactions between 

students 
 Changes in the way you moved in the classroom and 

communicated with students (voice, body language, etc.) 
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Fill in this table and prepare yourself to discuss the following points with: 
 

Self-evaluation of lesson 
presentation of material  

 
 

contents  
 
 
 

Structure of activity  
 
 
 
 

Pace of activity  
 
 
 
 

Regulation and monitoring of 
students’ interactions 

 
 
 
 
 
 

Use of classroom and space  
 
 
 
 
 
 

 
5. Additional comments: What you found surprising, etc. 
 
 


